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Re-building for profitability

Continued to optimise assortment breadth as well as depth
Further strengthened our position in “everyday categories”
Increased share of full-price sales, higher volumes on top sellers,
and stronger own brand share

Lower return rate overall and within several categories

Continued focus on increasing our organic share of total traffic
Effective management of spend on paid traffic

Successful product drops and capsule collection launches
Focus on total traffic and conversion going forward

Work to strengthen core IT architecture accelerated
Initial focus on eCommerce platform and system enablement for
optimising returns

Determined to maintain disciplined cost control going forward
Further optimisation of fulfiiment and distribution costs
Continued positive effects from rightsizing the organisation

New Chief Technology Officer started September
New permanent Chief Finance Officer starting during Q1 of 2024
Permanent Chief Executive Officer appointed




Nelly Flagship Store

Located in the heart of Stockholm and spread over more than
500 square meters

Opened 30 September - a day of celebrating fashion together,
starting with a breakfast event for our most loyal Nelly
customers before the grand public opening

Opportunity to deepen relationships with our existing
customers and win new customers not yet familiar with Nelly



Q3 2023 - Income statement

(SEK million)

Net revenue

Gross profit

Gross margin

Fulfilment and distribution cost
Marketing cost

Admin and other operating cost
Operating profit or loss

Operating margin

A =deltavs. 2022




393k Orders, -17% YoY
39.4% Share of own sales increase of +5.2%p. YoY
34.3% Returns reduction of -1.9%p. YoY

Fulfilment & distribution cost down 10m YoY, as a share
of net revenue at 14.3% (15.5%)

Marketing cost as a share of net revenue 8.9% (9.8%)
Admin and other operating costs at 52m (58m)

SEK -14m (-63m) net cash flow
SEK 0 m of credit lines used
SEK 120m (41m) cash position, excl. credit facility
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